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November 2019 

Professional Learning Community (PLC) 

OVEC’s PLC meets the first Monday of each month. The PLC comprised of individuals from each 

program within OVEC, focuses on the following three established outcomes: 

1. Increase our knowledge about educational issues. 

2. Increase our knowledge of how OVEC programs and services can complement each other. 

3. Collaborate to identify needs, plan of action, implementation, and then evaluate the 

results. 

The OVEC 2018-2021 strategic plan continues to direct the work of the OVEC PLC.  The PLC 

participants work to deepen their learning of the Learning Forward Professional Learning 

Standards (PL) as they consider ways to incorporate these standards into their work with 

districts and schools.  Members are identifying and developing avenues to provide self-

reflection and peer feedback regarding the implementation of the standards into the regional 

work.   

OVEC’s professional learning community met in November and was updated on the work of the 

Gap Design Team, including a brief overview of how Alicia Sells facilitated the Design Thinking 

process with the group.  The PLC members also participated in a mindfulness activity related to 

being present and what they individually do to be present.  This activity proved to be a tool for 

the PLC members as they segued to continuing the development of their action plans for 

incorporation of their selected deep dive PL Standard.   In addition to furthering their work on 

their action plans, members began identifying avenues they could utilize to gather feedback on 

the standards implementation. They discussed and shared different modalities for self-

reflection and/or peer input.  As previously highlighted, PLC participants noted the 

interconnectivity between the PL standards and emphasized even though there has been a 

focus on a deep dive into one standard, the other standards are also integrated and impactful 

when applying the standards.    
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Exceptional Children Services 

What’s Up with Math? 

The work at OVEC with teachers in mathematics has focused around developing greater 

awareness and understanding of: 

● the Standards for Mathematical Practices [SMPs] (what students are expected to 

know/be able to do to be proficient in mathematics; part of the KAS Math Standards) 

● the Effective Mathematics Teaching Practices [EMTPs] (what teachers need to do to 

support students becoming proficient in mathematics).  

Interwoven with this work is an emphasis on creating a positive math culture in every 

classroom. Everything we do includes both regular ed teachers / teachers of students with 

disabilities. 

Within the past few months, regional trainings have been provided for teachers on Developing 

Number Sense and Fluency, Fractions, and Algebraic Thinking.  In addition, regional trainings 

have been held for administrators targeting “What should I see in a math classroom?” and for 

instructional coaches targeting “How can I support math teachers effectively?”  

All of these same trainings have been offered in individual schools and districts in OVEC, plus 

other trainings in particular areas of math, such as the basic operations and geometry.  A half-

day training on early numeracy was offered to preschool staff in one of our districts. We would 

be happy to do the same in your school or district, whether with Preschool, Elementary, Middle 

School, or High School teachers, coaches, or administrators.  We can also tailor something to 

meet your school and/or district specific math needs.   Sessions may be offered after school, 

during faculty/staff meetings, on professional learning days, during PLCs, or whenever teachers 

or administrators are available. 

Please contact Kricket McClure, ECS Math Consultant, kmcclure@ovec.org  to see what help we 

could provide. 

 

 

 

 

 

 

 

 



4 
 

Implementation Science: Systems Thinking Approach to Building Capacity and Sustainability 

within Districts 

Have you ever attempted to implement an evidence-based practice or innovation in your 

school or district but continuously hit barriers with the implementation?  Improving student 

outcomes requires not only effective practices but also effective implementation of those 

practices.  Implementation Science has identified long-term strategies that improve the 

likelihood new practices will be successfully implemented and maintained over time.  

OVEC, in conjunction with the Kentucky Department of Education and the University of North 

Carolina, has been working with two districts on the installation and implementation of Active 

Implementation as part of the regional systemic improvement plan (RSIP).  This is a systems 

approach for how a district selects and thoroughly and effectively implements a research-based 

innovation. 

KDE’s Office of Special Education and Early Learning (OSEEL) must report annually to the US 

Department of Education on their State Systemic Improvement Plan (SSIP), which focuses on 

improving math for students with disabilities, specifically in 8th grade, while focusing on core 

math instruction.  OVEC’s Regional Implementation Team (RIT) provides coaching and support 

to two OVEC districts who are a part of this statewide work known as the transformation zone 

(TZ). Using the frameworks of Active Implementation (AI), Carroll and Owen Counties have 

identified an effective and usable innovation in math, learned the theory around 

implementation science, and utilized tools to implement the innovation with fidelity. The RIT 

supports the work of the District Implementation Team (DIT), who in return supports the 

Building Implementation Teams (BIT), which in both districts are located at their middle 

schools.  

Active Implementation work flows in stages- exploration, installation, initial implementation, 

and full implementation. OVEC and the TZ districts have been working together over the last 

four years beginning with exploration and are now in the initial implementation moving 

towards full implementation. However, it must be noted the stages are not linear and due to 

unique situations, staff turnover, loss of funding, etc., districts may move back and forth 

between stages. The utilization of the AI frameworks ensures when these situations arise, the 

selected innovation continues to be implemented with fidelity within the district or school. 

One specific resource the TZ districts will be provided with is the KY Mathematics Innovation 

Tool (KMIT), which is a fidelity walkthrough measure created by a state workgroup with various 

stakeholders involved. Owen and Carroll will be trained on the tool and begin implementing it 

within the next couple of months.  The data from this walkthrough tool will be collected and 

analyzed with other data pieces by both the DIT and BIT.   
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As the districts have learned this systems thinking approach, they both say that “once you’ve 

learned it, you can’t unlearn it.'' The districts are building their capacity by identifying schools 

beyond the middle school that may be ready to take an innovation through this process. Both 

districts are also expanding the systems thinking to other areas or initiatives beyond math.  

For more information on Active Implementation and the Regional Systemic Improvement Plan, 

please contact Christel Bogar, director of ECS, cbogar@ovec.org. You may also visit the National 

Implementation Research Network, https://nirn.fpg.unc.edu/ai-hub or KDE’s SSIP webpage, 

https://education.ky.gov/specialed/excep/instresources/Pages/State-Systemic-Improvement-

Plan-(SSIP).aspx.  

 

Technology Network  

The Kentucky Department of Education hosted an Infinite Campus User Group Meeting in Scott 

County where information was shared on upcoming enhancements and changes in data 

collection.  The meeting also included time for networking with other regional technology 

personnel.  This is always a resourceful meeting and included several changes to share with 

districts, which will ultimately benefit the productivity. 

 At the October 9th OVSO meeting, Technology shared the  EL and Gifted Progress Reports, 

Custom Reports, and Special Education Fields that are now available through Infinite Campus 

Ad Hoc.  The use of Data Boards was once again inquired by districts.  If this is a need in a 

district, feel free to contact Technology. 

 OVEC received notification of a grant to serve 594 children in Jefferson County through Head 

Start and Early Head Start programs.  Technology will be involved in setting up the classrooms 

for the staff and any programs the children might need.  What an exciting time!  

The next Technology Network is scheduled for February 18 from 9:00 a.m. to 11:00 a.m. at 

OVEC.  As always, Technology is available for districts!  For more information or assistance, 

please contact Mindy Stella, mstella@ovec.org. 

  

English Language (EL) Work Group  

 The English Language Work group consists of members from 11 OVEC districts along with 

representatives from The University of Louisville and OVEC staff.   Additional districts are 

welcome to have individuals join the group in an effort to maximize the resources and work to 

meet the needs of the EL learners.   

https://nirn.fpg.unc.edu/ai-hub
https://education.ky.gov/specialed/excep/instresources/Pages/State-Systemic-Improvement-Plan-(SSIP).aspx
https://education.ky.gov/specialed/excep/instresources/Pages/State-Systemic-Improvement-Plan-(SSIP).aspx
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The group met on Friday, November 8 to continue their collaborative work to identify 

programming needs and refinements, coordinate resources, share strategies, and address other 

needs of the region.  At the November meeting, the group continued their work with 

Compression Planning focusing on action steps with anticipated timelines and anticipated 

results.  The group chose to focus on tasks/activities which are anticipated to be completed by 

the conclusion of the 2019-2020 school year.   This action plan will drive the future work of the 

EL Work Group.    

Also during the meeting the group participated in a Zoom meeting presented by Jana Beth 

Francis, Assistant Superintendent for Daviess County Public School and a board member of the 

Kentucky Coalition for English Learners.  The session provided suggestions on ways to analyze 

and share EL student data.  The work group noted the information and tools shared would be 

beneficial to them and others in their districts. 

Please contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright, mwainwright@ovec.org 

with any questions or comments regarding the EL Work Group. 

2019-2020 Meeting Dates at OVEC:  December 9, February 24, March 23, April 24, and June 15 

and 16. 

 

Gap Design Team 

 

The Gap Design Team (GDT) consisting of members from KDE, KY-ABRI, district leadership, 

along with Greater Louisville Education Cooperative (GLEC) and OVEC staff met on October 24, 

2019 from 9:00 a.m. to 3:00 p.m. to continue the work utilizing the Design Thinking process.   

During September and October, Gap Design Team members worked in pairs to conduct 

interviews with general education teachers, special education teachers, and administrators in 

Bullitt, Franklin, and Henry Counties.  Individuals who participated in the interviews shared 

aha’s and other common themes they heard with the full design team.   Via discussions, the 

design team identified six focus areas for further development.  At the November 2019 

meeting, the team will begin development of prototypes designed to address and close the 

achievement gap, particularly for students with disabilities.    

Contacts for the Gap Design Team are Chrissy Jones, cjones@ovec.org and Melissa Wainwright, 

mwainwright@ovec.org. 

 

 

 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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KY-ABRI 
 

OVEC is collaborating with KY-ABRI to develop and incorporate a model where the educational 

cooperative assists a district Multi-Tiered Support System (MTSS) team with the 

implementation and refinement of MTSS. It is anticipated the support will fade as the district 

team and school teams become self-sufficient and are meeting the varied needs of the 

students.  Currently, personnel from OVEC District Support Services and KY-ABRI are working 

with Franklin County Schools with the anticipation of offering support to additional districts as 

the collaborative process is developed and refined.  

KY-ABRI is responsible for providing varying levels of MTSS support for all Kentucky schools and 

districts.  This will be accomplished through the implementation of a three-tiered model 

providing various levels of support expected to be available to all schools and districts.  These 

resources will be accessible online and include various forms, assessments, and resources to 

assist with the implementation and refinement of MTSS.   

KY-ABRI will be presenting Interconnected Systems Framework (ISF): Integrating PBIS and 

Mental Health for the OVEC Region on January 23, 2020.  The training will be from 9:00 a.m. to 

3:30 p.m. at The University of Louisville Shelby Campus.  Here is the link for registration:  ISF 

Registration Link.   

Current KY-ABRI resources can be accessed via www.louisville.edu/education/kyabri.  For 

additional information, please contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright, 

mwainwright@ovec.org.   

 

 

 

 
  

https://www.eventbrite.com/e/isf-training-tickets-79013239727
https://www.eventbrite.com/e/isf-training-tickets-79013239727
http://www.cibrs.com/
http://www.cibrs.com/
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Ohio Valley Organization for Principals (OVOP) Network Meeting                                                                                                                                           

 

The next OVOP Network meeting is Tuesday, November 19, 2019 from 8:30 a.m. to 10:30 a.m. 

at OVEC.  Chrissy Jones and Melissa Wainwright will share the Professional Standards for 

Educational Leaders (PSEL) and current state-level work around the standards.  Additional 

agenda items will also include sharing newly released Infinite Campus tools, an update on 

OVEC’s work with KY-ABRI and a district’s implementation of Multi-Tiered Support Systems 

(MTSS), and the status and progression of the work completed by the Gap Design Team and the 

English Learners’ Work Group.   

In collaborating with the OVOP participants, OVEC strives to: 

❏ share communication and tools from KDE and other entities,  

❏ provide work-relevant presentations, and  

❏ ensure time for collaboration and networking. 

For more information regarding this network, please contact Chrissy Jones, cjones@ovec.org 

and Melissa Wainwright, mwainwright@ovec.org. Below is the meeting information for 2019-

2020.   

 

2019-2020 - OVOP 
8:30 a.m. to 10:30 a.m.     

Date Location (subject to change) 

November 19, 2019 OVEC 

January 14, 2020 OVEC 

March 17, 2020 OVEC 

 

 

 

 

 

 

 

 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Ohio Valley Supervisors Organization (OVSO) Network Meeting 

 

The next OVSO Network meeting is Wednesday, November 13, 2019 from 9:00 a.m. to 12:00 

p.m. at OVEC.  Agenda items for the November meeting will include but not be limited to: 

★ Assessment Updates by Jenni Larkins, Division of Assessment and Accountability  

★ Mindy Stella, OVEC Director of Technology, sharing recently released Infinite Campus 

tools for districts and schools 

★ Discussion and sharing of resources for MTSS  

★ District  initiatives  

★ Update on the work completed by the Gap Design Team and the English Learners’ Work 

Group.   

The supervisors’ network includes sharing communication between KDE, OVEC, and districts, 

along with providing time for work-relevant presentations, collaboration, and networking.    

Contacts for OVSO are Chrissy Jones, cjones@ovec.org and Melissa Wainwright, 

mwainwright@ovec.org.  Below is the schedule for the remaining network meetings. 

 

2019-2020 - OVSO 
9:00 a.m. to noon 

Date Location (subject to change) 

November 13, 2019 OVEC 

January 8, 2020 OVEC 

February 12, 2020 OVEC 

March 11, 2020 OVEC 

*April 8, 2020 OVEC 

 
*Combined OVSO/DoSE. 
 
 
 
 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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School Counselor Network (SCN) 

 

The School Counselor Network (SCN) met on Tuesday, October 29, 2019 at the OVEC office 

from 9:00 a.m. to 11:00 a.m.  Megan Martin and Susan Robertson with the KY-ABRI Project 

shared information regarding The Interconnected Systems Framework (ISF). This structure and 

process assists school systems with the integration of Positive Behavior Interventions and 

Supports (PBIS) and School Mental Health.  Additionally, school counselors shared current 

practices and issues with others present at the network meeting.  

During the November meeting, time will be dedicated to working on current school and district 

school counselor initiative changes.  The September and October presentations provided the 

counselors with a lot of information and resources.   In November, the members will have the 

opportunity to share and discuss ways to apply the material from the previous sessions to their 

work.  Specifically, the agenda will include ISF and Comprehensive School Counseling 

applications for the upcoming meetings.  

Please contact Chrissy Jones, cjones@ovec.org, Christel Bogar, cbogar@ovec.org, or Melissa 

Wainwright, mwainwright@ovec.org with questions or comments regarding the School 

Counselor Network. 

 

2019-2020 - SCN 
9:00 a.m. to 11:00 a.m. 

 

Date Location (subject to change) 

November 26, 2019 OVEC 

January 28, 2020 OVEC 

February 25, 2020 OVEC 

March 24, 2020 OVEC 

April 28, 2020 OVEC 

 

 

 

 

mailto:cjones@ovec.org
mailto:cbogar@ovec.org
mailto:mwainwright@ovec.org
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Personnel Directors Network 

 

The next Personnel Directors’ meeting is scheduled for December 11, 2019 at the OVEC office. 

Contacts for this network are Chrissy Jones, cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org.  Please note the meeting schedule for the remainder of the 2019-2020 

year.   

 

2019-2020 - Personnel Directors 
9:00 a.m. to 12:00 p.m. 

 

Date Location (subject to change) 

December 11, 2019 OVEC 

March 10, 2020 OVEC 

 

 

Ohio Valley Instructional Coaches Network (OVICN)  

 

The OVICN network will convene on November 22 from 9:00 - 11:00 a.m. at OVEC.  This 

network is for any educator who works in an instructional coaching role.  Based on feedback 

from instructional coaches in the region, the upcoming meetings will focus on how to provide 

coaching for Tier 1 Core Instruction, assignment alignment protocols, and co-teaching support.  

Additionally, agenda items will include opportunities to explore resources on the KDE standards 

website (https://kystandards.org).  Time is always dedicated to sharing among the members 

and gaining new information from the group.   

Contacts for OVICN are Chrissy Jones cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org.  Below is the meeting schedule for 2019 - 2020. 

2019-2020 OVICN Meeting Dates at OVEC:  November 22, January 31, and March 27. 

 

 

  

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
https://kystandards.org/
mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Gifted and Talented Network (GTN) 

 

The next Gifted and Talented Network meeting is Thursday, December 5, 2019 at the OVEC 

office.  Dina Chaffin, Gifted and Talented Coordinator for the Kentucky Department of 

Education, will attend the network meeting.  The GTN network provides participants the 

opportunity to network and share work and updates regarding gifted and talented programs.   

The final meeting date for the GTN is Thursday, March 5, 2020, with both meetings beginning at 

9:00 a.m. and concluding at 11:00 a.m.   

Contacts for this network are Chrissy Jones, cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org.  

 

Cognitive Coaching Seminar 

On October 28th and October 29th, Dr. Maggie McGatha continued working with OVEC regional 

administrators and coaches in delivering the Cognitive Coaching Seminar. The 2019 cadre 

includes numerous principal mentors from local colleges and universities along with the 

Kentucky Department of Education.  The seminar engages participants in numerous interactive 

strategies and tools, which can be utilized in a variety of settings and situations.  When 

implemented appropriately, these strategies and tools result in greater teacher efficacy and 

satisfaction, along with increased participant cognition, knowledge, and skills. The remaining 

days for the Cognitive Coaching seminar are November 12-13 and December 3-4.   

For additional information, contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright, 
mwainwright@ovec.org . 

 

  

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
mailto:mwainwright@ovec.org
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OVEC Regional Mathematics Teacher Leader Cadre 

 

One of our major initiatives has been to create OVEC Math Teacher Leader Cadres at every 

level: elementary, middle, and high.   Each summer we have a face-to-face session and continue 

through the school year with afterschool ZOOM sessions in an attempt to find a way to provide 

professional learning without pulling teachers out of their classrooms. Our only requirement 

has been participating teacher leaders share what they are learning with others in their school 

or district - this could be their partner teacher, their PLC, their math department, or a larger 

group.  ZOOM sessions are every other month with the months in between reserved for 

individual or group coaching sessions in the school or district. 

 We would be delighted to have more teachers join our group! This year we are focusing on 

Effective Math Teaching Practice #2: “Implementing tasks that promote reasoning and problem 

solving.” 

 (More about this work is described above in this DSR or you can contact Kricket McClure   

kmcclure@ovec.org  for more information).  If you or others would like to join the cadre, please 

contact Kricket McClure. 

 Below are the remaining 2019 - 2020 meeting dates: 

❖ Jan. 13 – ZOOM session, 4:00 – 5:00 - Zoom Meeting 

❖ Mar. 12 – ZOOM session, 4:00 – 5:00 - Zoom Meeting 

❖ June 16 – 8:30 a.m. to 3:30 p.m., Face-to-face, at OVEC (or other site, depending on 

numbers) 

To join the Zoom sessions, please use the following hyperlink and meeting id:  

Hyperlink - https://zoom.us/j/4801363792      Meeting Id - 480 136 3792 

 
 
 
 
 
 
 
 
 
 
 

  

https://zoom.us/j/4801363792
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OVEC UPCOMING PROFESSIONAL LEARNING 

OPPORTUNITIES 
 

RE PROFESSIONAL LEARNING OPPORTUNITIES AND REGISTRATION LINKS. 

 

 

 
CLICK HERE:  

OVEC PROFESSIONAL LEARNING 

EVENT CHART 

 

 

https://docs.google.com/document/d/1hAIa2Y6VKRdvZxZzNDB6rFhaB3CR_y9GqnCwcBjda7M/edit
https://docs.google.com/document/d/1hAIa2Y6VKRdvZxZzNDB6rFhaB3CR_y9GqnCwcBjda7M/edit

